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Executive Diploma in Management Level 7
Skill Scan
This form is to help you identify activities you are involved in or could start to get involved in at work to support your learning activities throughout this qualification.
Although this qualification is academically based, we are still going to expect you to implement your learning and use real-life scenarios as much as possible to build on your theoretical work. 
If you are not yet currently involved in the following activities, identify possible options and activities you could get involved in.

Instructions
For each Unit, identify and write in the space provided what activities you are currently involved in within this area and place a tick or mark in one of the boxes next to this space to identify how much responsibility you have within this area at present.
If you are not involved or have little or no responsibility in particular areas, write in the space/s provided what activities you could possibly get involved in to support your work-based learning activities.

If you are not currently working in an organisation at the moment, identify possible organisations you could use for case studies.

To achieve this award you must be able to complete eight units which include five mandatory units, plus three units selected from a further five optional units.  


	C51
Developing in your management and leadership role 
	
	
	

	Give a brief outline of how you currently do this.

	
	
	

	C52
Managing performance

	
	
	

	Give a brief outline of your experience and responsibilities within this area.

	
	
	

	C53 
Financial and resource management

	
	
	

	Give a brief outline of your experience and responsibilities within this area.

	
	
	

	C54
Managing business challenges

	
	
	

	Give a brief outline of your experience and responsibilities within this area.

	
	
	

	C55
Managing operations

	
	
	

	Give a brief outline of your experience and responsibilities within this area.

	
	
	

	051
Developing and implementing financial plans

	
	
	

	Give a brief outline of your experience and responsibilities within this area.

	
	
	

	052
Managing information systems

	
	
	

	Give a brief outline of your experience and responsibilities within this area.

	
	
	

	053
Developing and implementing human resource plans
	
	
	

	Give a brief outline of your experience and responsibilities within this area.

	
	
	

	054
Developing project specifications and objectives
	
	
	

	Give a brief outline of your experience and responsibilities within this area.

	
	
	

	055
Developing and implementing marketing plans

	
	
	

	Give a brief outline of your experience and responsibilities within this area.

	
	
	


Please indicate here, any other additional qualifications, experiences or responsibilities you have which are relevant to this qualification.

Learning and Support Methodologies

Place a tick or a mark next to the learning and support methodologies you would you prefer to use during your programme: 


Face to face training


E-mail support


Telephone support


Face to face coaching


E-learning Activities such as online chats and discussion groups


Paper-based workbooks


Workbooks via CD Rom


Workbooks via DVD


Workbooks via downloading from Website

If you would like to use/are using the e-learning methodology, write here what IT skills and experience you have that will support you in this.
If you are interested in taking this further, please go back to our website (see below for the address), and go to:

· Qualifications page

· CMI Management Qualifications
· and click ‘get in touch’.

Alternatively, please call us on the number below.

We look forward to speaking to you soon.

Little or no Responsibility





A considerable amount of Responsibility





Total Responsibility
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